
EWOQ Governance Framework

Principles of Good Governance

RISK MANAGEMENT

Regularly assessing and 
responding to risks and 

opportunities

Enterprise risk 
management framework

Fraud and corruption 
control framework

Business  
continuity plan 

Work health  
and safety policy

Internal audit program

External audit program

Information security 
management systems

IMPROVEMENT

Actively enhancing our 
performance across all 
aspects of our business

Quality  
management system

Continuous improvement 
framework

Learning and 
development framework

Customer  
experience strategy

SERVICE DELIVERY

Customer and member 
(scheme participant) 

focused service delivery, 
stakeholder engagement 

and collaboration

Customer charter

Procedures

Reconciliation  
action plan

Member management 
strategy

Communications and 
stakeholder engagement 

strategy

Community  
outreach strategy

Information  
privacy plan

LEADERSHIP

A shared understanding 
of purpose and priorities 

through effective 
planning, collaboration, 

communication and 
resource allocation

Advisory Council

Audit and Risk 
Management Committee

Executive Management 
Group

Information Steering 
Committee

Workplace Health & 
Safety Committee

Strategic plan

Consultative Committee

PERFORMANCE

Monitoring and reporting 
on our business and 

personal performance to 
meet expectations

Annual report

Reporting framework

Business performance 
management framework 

Performance 
development program

Interpersonal 
communications program

ACCOUNTABILITY

Clear accountabilities, 
understanding our roles 

and responsibilities 
to meet corporate 
expectations and 

legislative requirements 

Delegations register

Human resources 
framework

Compliance framework

Financial management 
practice manual

Position descriptions

Business plans

Policy framework

Elements of good governance

Good Governance 
 Outcomes

Performance
Deliver our planned outcomes

Effective and efficient use of resources
Improve performance

Conformance
Meet legal requirements

Meet industry benchmarks
Meet community expectations

Our Values

Respect
We act and interact with honest and integrity 
—manners, respect and courtesy are a given.

Integrity
Our actions are consistent with our words  
and we demonstrate our values through 
our actions.

Competency
We encourage each other and seek 
opportunities to learn, and share our 
knowledge and ideas, to continuously 
improve ourselves and our service.

Accountability
Each of us is accountable and responsible  
for our work, attitude and behaviours.

Excellence
We strive to be the best we can be, and 
deliver excellent service and quality results.
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